[image: image1.jpg]SEANEST

LOGISTICS

Servicing all your warehousing needs in the East and West Coast




WAREHOUSING & FULFILLMENT DETAILS
	BASICS
	CUSTOMER NEEDS

	Product Description
	

	Type of product: Food grade? Dry Good? Chemical?
	

	Product Unit of Measures (Drums, Cases, Units, etc.)
	

	 
	

	BUSINESS PROFILE
	

	Estimated start date and program duration
	

	Required Location
	

	Special temperature or other special handling?
	

	Lot batch control needed?
	

	First in, First out (FIFO)?
	

	 
	

	INBOUND PROFILE
	

	Inbound via: Container, Truck, Rail
	

	Inbound loaded: % Pallet, % Floor
	

	Inbound loads per month
	

	Will you need the warehouse to handle returns?
	

	 
	

	STORAGE PROFILE
	

	Average Pallets on hand and space required
	

	Average Pieces per Pallet
	

	Average Pallet dimension: L X W X H, in inches
	

	Most efficient storage medium - Bulk or Rack?
	

	Average # of SKUs in inventory
	

	Average Pallet Weight and Case weight
	

	 
	

	OUTBOUND PROFILE
	

	Number of SKUs per order?
	

	Number of Pallets per outbound order?
	

	Number of Orders per day, week, or month?
	

	Shipping turn around rules? Ex. Order shipping same day? Specific cut off times needed?
	

	% Case Pick, % Full Pallet Pick, % Each Pick
	

	% Small Parcel, % Pallet in Truck (TL or LTL)?

If shipping small parcel: are you to provide labels or need warehouse to create labels? 
	

	Order transmission? Manual, CSV, or EDI?
	

	Reporting required?
	

	Type of Reporting required
	

	Pictures of handling units, palletized product, and of the product in optimal storage
	


